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ABOUT US
Wiltshire Community Foundation is an independent
charity dedicated to tackling disadvantage and
strengthening local communities by inspiring local
philanthropy and supporting the voluntary sector.
Set up in 1975, initially known as the Thamesdown
Community Trust, in 1988 we expanded to become the
Wiltshire Community Trust, and in 1990 became the
Wiltshire Community Foundation. We are proud to be
the oldest Community Foundation in the United
Kingdom.
We are one of the largest grant-giving organisations in
Wiltshire and Swindon. Each year we award over
£1million through hundreds of grants to grassroots
voluntary and community groups to enable more local
people to thrive. We also support young people to
improve their development, education, and future
employment through our education grants
programmes.
Our research into local need ensures funding is targeted where it is needed most, tackling the most
pressing local issues to build stronger communities. Alongside financial support we provide a range of
events, training workshops and advice sessions for the voluntary and community sector helping to build
skills, capacity, knowledge, and networks.
We believe that to meet long-term community needs, we need resources with longevity. We have a range
of ways that people can give, to suit their motivations. Our endowment is made up of these multiple
funds, set up by individuals, businesses and trusts who care about our communities and want to support
causes locally. These funds are invested and the returns they generate are made available for grant
making year-on-year. In this way donations continue to make an impact forever.
Since the Foundation was established in 1975, more than £18 million has been awarded in grants, making
a real difference to the most disadvantaged people in our county.
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ABOUT US
The Need in Wiltshire and Swindon
Wiltshire is perceived as an affluent county and a great place to live.
And for many it is. But there is a high degree of inequality across
Wiltshire and Swindon, with pockets of extremely high deprivation in
our towns and rural areas.
Thirteen areas across the county are ranked among the most
deprived 10% in England. Shockingly, one-in-four children in Wiltshire
and Swindon are living in poverty and in some areas around 40% of
children live in poverty. Wiltshire has a larger proportion of older
people than the national average and a quarter of neighbourhoods
have high pensioner poverty. Our children and young people have
lower levels of educational attainment than their peers across the
country, and fewer pupils go on to higher education than the national
average.
These factors mean that we have a higher rate of unemployed young
adults than the wider population. There is a high degree of health
inequality across the county, with stark differences in life
expectancies. Mental health is a significant and growing issue with
rates of depression, anxiety and selfharm ranked higher than many
parts of England. These issues have been greatly exacerbated by the
pressures of the Covid-19 pandemic and the fallout will be felt for
years to come. It is a sad reality that some of our communities face
significant hardship and challenges in their daily lives.

1 in 4 children

in Wiltshire and Swindon are
living in poverty

400 people

die in Wiltshire and Swindon
each year because they
cannot afford to heat their
homes

Our Investment Management
Our endowment is governed by the Wiltshire Community Foundation Board, as a charitable foundation. Overseen
by our trustees, it is made up of over 150 donor funds, which are invested to ensure long-term value and to meet
our commitment of being an enduring resource for our communities. Our endowment is invested with three
experienced investment managers (Smith & Williamson, Quilter Cheviot and CCLA) and their objective is to
maximize the total return over the medium and long term, without taking undue risk.
We are proud to have joined with three other community foundations in the South West to jointly invest our
endowments. Whilst we retain our individual identities, we benefit from economies of scale. However, the most
significant benefit for all four foundations is the collective knowledge and skills of the financial experts on the coinvestment committee, ensuring solid decision making. We have built a strong working relationship together and
while we support different communities with different needs, working together we are able to meet regularly to
share and learn in a way that goes beyond co-investment.

About UK Community Foundations (UKCF)

UKCF is the membership organisation for the UK’s 47 accredited community foundations; the only national network
of charitable funders with a physical presence in every part of the UK. Their vision is for every community across the
UK to have access to an agile community foundation focussed on addressing need wherever they find it, through
vibrant local philanthropy and giving, sustainable charitable funding, and local partnership working.
Wiltshire Community Foundation is part of and accredited by UKCF.
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WHO WE ARE
Our Vision:

To see more people thriving across Wiltshire.

Our Mission:
We maxmise the impact of charitable activity
in our local communities by connecting
people, information and resources.

Our Destination
Statement:
We are an inspirational and aspirational
organisation which people want to be part
of. We are responsive, relevant and known
in the community. We are widely recognised
for our knowledge, grant making and
advice. People are making a difference by
working with us.

Our Messaging
We connect people who care with causes
that matter.
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OUR VALUES
The 'BRICKS' upon which the Foundation is
based, and ethics by which we operate:

Brave

We are not afraid to uncover and address the issues affecting our communities.

Resourceful
We are innovative in our working practices and maximise the impact of our funds.
Informed

We gather information from across the county and put it at the heart of everything
we do.

Collaborative

We recognise that community projects are all about working with others for the
common good.

Kind

We are caring & respectful when working with our communities, fellow travellers
and each other.

Strategic

We are one team, united by one vision - of more thriving communities across
Wiltshire.
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STRATEGIC
PLAN
Our five-year plan 2020-2025 builds on
what we have achieved as a community
foundation over the last forty-five years.
Efficiency

Ambition
We will continuously review
and develop our operational We will significantly increase
processes and procedures to our grant-making investing at
ensure we maximise our
least £10million over five years
efficiency and effectiveness into our local communities to
and can demonstrate true
help them thrive.
value for money.
Culture
We will ensure our team
has the culture, structure,
skills and training in place to
deliver our strategy.

Philanthropy

Research
We will share our
research and
analysis with funders
and decision-makers
for the benefit of the
voluntary sector and
local communities.
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We will continue to build a
culture of philanthropy
securing further funding for
our local voluntary sector.
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OUR PEOPLE
We have a staff team of 13 and a trustee team of 12. You can find out about the full team on our website.

Ashley Truluck
Chair of Trustees

After a distinguished military career, latterly specialising in programme management, I carried these
skills over into public and commercial life.
I worked for five years with the Department of Communities & Local Government and my wife
Jenny and I have been actively involved in community and charity work at national, regional and
local level. We have lived across Wiltshire and are now settled in the beautiful Chalke Valley. I see
the Foundation as a natural culmination of my community work to date and I look forward to
‘connecting people who care with causes that matter’.

Steve Wall
Chair of Audit, Finance and Risk Committee

As a Finance professional with Swindon based Zurich Financial Services for 25 years I have been
blessed with the opportunity to support a number of incredible Wiltshire charities through
fundraising activities and volunteering. I was delighted to be appointed as a trustee with the
Wiltshire Community Foundation in March 2015 and I am really excited by the ambitious Strategic
Plan the staff and Trustees have set. I am proud to be able to bring my technical skills to the Board,
but my role really comes alive when I get the opportunity to offer University grants to inspirational
young people in Wiltshire through our One Degree More programme.

Fiona Oliver
Joint Chief Executive

I am lucky enough to be Joint Chief Executive with Vicky. When I joined WCF as Director of
Development and Marketing in 2017, I was surprised and inspired by the breadth of work the
Foundation supported. For almost every issue, there was a potential solution being delivered by the
local voluntary sector and WCF was funding and providing advice where it was needed most. I love
working with our supporters to find out what type of difference they would like to make in the county
and helping to make that happen. With our new 5 year strategy and a fantastic team of
professionals in place, along with an inspiring group of volunteers, we will continue to build on the
long-legacy of funding and support WCF has provided by investing £10million in local communities
by 2025. Having been born and brought up in South Wiltshire and then raising my own family here, I
am committed to helping change local lives and making our county the very best it can be.

Vicky Hickey
Joint Chief Executive

My role is to jointly lead and manage the organisation alongside Fiona. My background is in finance,
so my role focuses on audit, finance, risk and operational effectiveness. In addition to my love of
finance, I have always been passionate about ensuring people have the tools and knowledge they
need to thrive, whether at work or in their daily lives. I have the pleasure of working with an amazing
team who are wholeheartedly committed to our work as a Community Foundation. To know our
work is making a real difference to people’s lives in our county is something very special and
something I am very proud to be part of. I was born and bred in Wiltshire and outside of work my
son, husband and I love nothing more than walking our 2 dogs in the Wiltshire countryside.
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STATEMENT
OF FINANCES
Report and Financial Statements for the year ended 31 March 2020
Statement of financial activities (including income and expenditure account)
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TRUSTEE ROLE
DESCRIPTION
As a member of the board of trustees of Wiltshire Community Foundation, you share
responsibility in ensuring that we have an effective, accountable governing body which provides
leadership for the organisation's activities and performance. You have a legal responsibility to
ensure that we carry out our activities for public benefit and we comply with our governing
document and the law and act in the charity’s best interest. You will be committed to the vision,
mission and values of the community foundation, committed to equal opportunities and able to
work effectively as part of a team.

Commitment
All trustees are expected to attend quarterly board meetings and quarterly committee meetings
for at least one subcommittee and a trustee away day once a year.
Additional training is offered on an ad hoc basis. UKCF, our national body has a conference
every two years and we have regional training opportunities with neighbouring community
foundations.
Terms
Appointments are for an initial three years with the opportunity to serve a further two terms of
three years each. At the end of each three-year period, the chairman will review the needs of the
foundation and if appropriate formally invite the trustee to continue for a further term.
It is normal practice for a potential trustee to serve on one of the committees for a period of time
to gain experience of the community foundation before being appointed as a trustee.
This is a voluntary role, however, all trustees can claim reasonable expenses can be claimed that
you incur such as travel and childcare.
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TRUSTEE ROLE DESCRIPTION
Main duties (with other trustees):
Strategy
Supporting
Review the vision, mission and objectives
Be an ambassador for the foundation in
of the foundation annually to ensure that
the wider community
we are delivering our grantmaking to meet
Introduce new contacts to the foundation
the needs of our beneficiaries, we have
that can help inform or further our work
services and products that encourage
Provide advice and support to the joint
donors to give and that we are the
chief executives and all team members
authority on need and giving in our
Attend the foundation events whenever
beneficiary area
possible and participate actively if
Scrutiny
requested
Ensure a framework is in place for setting
Participate as appropriate in the national
and approving policies, plans and budgets
network of community foundations, in
in accordance with the approved strategy,
order to contribute to its development and
and for monitoring performance against
set the work of the foundation in a wider
them
context
Ensure the financial strength and good
Governance
performance of the foundation
Establish and oversee a system for the
Governance
identification and management of risk
Ensure the foundation complies with its
Agree or ratify all policies and decisions on
charitable deed and all relevant laws and
matters which might create significant risk
regulations
to the foundation, financial or otherwise
Selection
Set and maintain a framework of
Determine the remuneration of the chief
delegation and internal control
executive/s and appoint the chief
Act reasonably and prudently ensuring
executive/s
the foundation takes expert advice when
At the AGM appoint the chair of trustees,
needed
vice-chair of trustees, and committee
chairs from amongst the board members
Agree the appointment of the auditors

In the pursuit of the duties trustees will:
Consider the foundation as a whole in all decisions, and have a clear understanding of the
foundation’s purpose and mission
Always act in the best interests of the foundation and manage conflicts of interest
Reflect the foundation's vision and values, strategy and major policies at all times
Contribute specific skills, interests, contacts and support to the foundation in its activities
Prepare for and regularly attend meetings of the trustees, including quarterly trustee
meetings, committee/panel meetings and the AGM
Reflect the trustees’ policies and concerns on all its committees, sub-committees and
groups
Represent the board of trustees agreed position publicly
Maintain good relations with, and provide encouragement to all team members
Take part in training sessions provided for the benefit of the trustees
Help to promote the foundation to a wider audience
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TRUSTEE ROLE DESCRIPTION
Board composition

In order to best represent the community we serve and ensure that the foundation is wellgoverned, our board brings a broad range of skills and life experience. These include:
Accountancy, financial management and investment
Fundraising experience and networking
Knowledge of the work of charities and voluntary organisations in Wiltshire and Swindon
and the issues facing them
Governance of charitable organisations
Grantmaking
Marketing, promotion and public relations
Legal
Education or statutory services
Human resources management
Local, regional and central government policy, advocacy and funding
Knowledge and experience of Diversity, Equity and Inclusion
Team building
Project managment
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ABOUT YOU
Overall:
You are open and willing to commit to the vision,
mission and values of Wiltshire Community
Foundation
You are passionate about Wiltshire and Swindon
and committed to seeing supporting our
communities
You can bring your lived experience to enhance
our board of trustees perspectives
You are aligned with and share our values and will
use them to guide your role as a trustee
You have the ability to work effectively as a
member of a team
You have skill and sensitivity in dealing with people
at all levels, both internally and externally
You understand and commitment to equal opportunities and will take an active role in
driving diversity, equity and inclusion in the organisation

Specific to this role:
Required:

You have current/recent experience in investment management
You have experience of working for an investment institution
You currently live or work in Wiltshire or Swindon

Desirable:

You have experience of Charity investment
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OUR COMMITMENT TO
DIVERSITY, EQUITY
AND INCLUSION
We are committed to creating a diverse and inclusive environment that
reflects the diversity of the communities across Wiltshire and Swindon. This
includes our board of trustees, staff team, volunteers, donors and grant
recipients.
All qualified applicants will receive consideration without regard to race,
colour, religion, gender, gender identity or expression, sexual orientation,
national origin, genetics, disability or age.
Joint Chief Executive Fiona Oliver is a member of a national DEI Coalition
group with national and regional organisations and WCF team members are
active in the UKCF led DEI Steering Group which aims to drive culture change
both across the network and at a national level.
Wiltshire Community Foundation is committed to continuing our journey of
self-reflection and development. We are taking steps to ensure we are
educated and that we understand our responsibility to do more to drive
change.
If you would like to see a full copy of our Diversity, Equity and Inclusion Policy
we would be happy to share it with you.
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SANDS UNITED
Sam Woolford lost his daughter Etta, aged just 27 days.
Etta was born in November 2019 with multiple heart
defects and, despite having open heart surgery at ten
days old, was placed on life support. Sam and his wife
Emily had to take the difficult decision to turn off the life
support after advice from doctors. “We decided that
she had been through enough and we decided we
wanted to be in control. We were given the chance to
hold her until she passed away,”.
In the difficult months that followed, the couple were offered support but Sam felt it was not really aimed at him. “One of the
things I found tough was that a lot of the support groups were for mums. They said they were for both parents but they were
making collages. There were no blokes around because they all came for the first session and then realised it wasn’t for them
and never came back.”
Knowing his love of sport, Emily found Sands United Solent, but it was slightly too far away to travel regularly, “Emily suggested
starting a team in Salisbury. We are famously known as the team no one wants to be a part of. It’s really hard to recruit
because men don’t talk about this stuff, they just don’t bring it up". The lockdown meant they couldn’t actually meet for training
so in the meantime Sam set up a WhatsApp group. He discovered the strength of the group when a grieving dad who had lost
his child just three days earlier approached him to join the team. “I thought it was too soon for him to go into the WhatsApp
group but he said he really wanted to talk to other dads who knew what he was going through, I added him into the group and
then watched amazed as these blokes enveloped this man in love, attention and care. That was when I knew everything was
going to be fine with this team. We have some lads who have had multiple miscarriages and fertility issues where they have
had many rounds of IVF that have failed with multiple losses. We have people who have had terminations for medical reasons,
chromosomal disorders and many still births. A large part of this team is about raising awareness of miscarriages and
stillbirths and the fact that men are really overlooked in that area.”

For Sam the WCF grant and Funder+ support has been instrumental in the team’s
rapid progress. “Knowing that we have training covered for a year by you is
unbelievably helpful. It means we can focus on the other things we need to take
care of. You have also given us great advice in how we set up our constitution and
attracted board members. The support the foundation has given us is
immeasurable. I’m proud every time I achieve something with this team because it
feels like I am putting purpose on her life. I know a lot of the other players feel that
way too. I still have my low points, it’s been a year-and-a-half since Etta died and
it still hurts just as much. But this has definitely helped. I think there’s a wound with
the loss of a child that will never heal. I’m coming to terms with that and actually I
kind of want that ability to feel that strongly about my daughter, I don’t ever want
to forget how strongly I feel about her.”
Jack left with fellow Sands United member Neil.

Sandcliff House
21 Northgate Street
Devizes
Wiltshire
SN10 1JT
01380 729284
info@wiltshirecf.org.uk
wiltshirecf.org.uk

Follow us on social media
Community Foundation of
Wiltshire and Swindon
@wiltscf
@wiltscf
fb.com/cfwiltswindon

